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AWESOME works to strengthen the capacity and solidarity among women'’s rights organisations (WROs)
and disability women'’s rights organisations (DWROs) to collectively challenge the unequal power
relations that exist and perpetuate the cycle of poverty and gender inequality.
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About AWESOME

Project goal: Women's movements in Ethiopia, Kenya and Uganda are strengthened, less fragmented
and more representative of diverse groups of women, including women with disabilities. These
stronger women'’s movements contribute to strong women leaders at all levels and the prevention and
elimination of sexual and gender-based violence against women and girls.

Who: A consortium between Womankind Worldwide, and six African women's rights and disability
women'’s rights organisations in three countries in Africa - Ethiopia, Uganda and Kenya.

Ethiopia: Siiggee Women'’s Development Association (SWDA); Ethiopian WWDs National Association
(EWDNA)

Kenya: Federation of Women Lawyers (FIDA-Kenya); Women Challenged to Challenge (WCC)
Uganda: Forum for Women in Democracy (FOWODE); National Union of WWDs of Uganda (NUWODU)

What: AWESOME addresses deep rooted, systemic inequality experienced by women, and is aligned
to both the SDG 5 and the Power of Women framework of the Netherlands Government; and the AU
Strategy for Gender Equality & Women’s Empowerment 2018-2028.

The AWESOME Consortium believe that lasting change is best achieved when interventions operate
at three levels of change simultaneously. Hence, AWESOME works at three levels of influence: Self,
Society and Formal Institutions. The programme focused on promoting women'’s leadership and
ending sexual and gender-based violence, specifically for women with disabilities.
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AWESOME has made significant progress in

Summary enhancing women'’s rights, disability inclusion,
. leadership, and combatting SGBV across Kenya,
of main Ethiopia, and Uganda. While challenges remain, the
. program'’s collaborative approach, capacity-building
aChlevementS initiatives, and advocacy efforts have contributed
and to positive changes at the individual, societal,

t institutional. Ongoing support and efforts to address
outcomes existing gaps are crucial for sustaining and expanding

these positive outcomes.

Self: The program has been highly effective in creating safe spaces for women to share experiences, build
networks, and identify areas for collaboration. It has strengthened women'’s leadership capacity and supported
their representation in political spaces. This includes young women leaders who have benefited from capacity-
building initiatives. The program has exceeded targets for reaching women and achieved outcomes like
increased knowledge, skills, and self-confidence. However, challenges like backlash against women leaders
persist, emphasizing the need for continuous support.

Society: Consortium partners have raised community awareness about women'’s and girls’ rights, including
those with disabilities, to live free from violence and participate in decision-making. Involving program
participants in awareness-raising has been impactful. Working with men and boys to challenge patriarchal norms
has also led to attitude changes in the targeted communities. Emerging outcomes include improved community
awareness, media engagement, and disability-friendly reporting.

Formal Institutions: The program has raised awareness about SGBV and reporting mechanisms, resulting in
increased reporting of SGBV cases in all three countries. However, challenges like limited staff capacity, resource
constraints, and corruption hinder SGBV case responses. Collaborative advocacy efforts among stakeholder
groups have driven district-level changes, but national policy and legislative changes are still emerging. External
factors like conflict, elections, instability, and the COVID-19 pandemic have affected program implementation.

Global and Regional Advocacy: The program’s advocacy focuses on campaigns, policy influencing, and
participation in collective learning spaces. It has facilitated consortium partner participation in international
forums, raising awareness of the program’s objectives and building networks with other women's rights
organizations. However, there is room for better alighnment and leveraging of global and regional efforts for
national advocacy.

Capacity-strengthening: The program has strengthened the capacity of partner organizations, particularly in
disability inclusion. This learning has led to intentional changes in practice among women's rights organizations.
The collaborative and mutually reinforcing approach of the program has been a key enabler of capacity-building
outcomes.

Cross-cutting issues: The evaluation underscores the importance of comprehending the intersectionality of
climate change, conflict, and gender inequality, and calls for deeper analysis of the impacts of severe droughts
on the rights of women, and women with disabilities. The evaluation commends the consortium'’s efforts in
addressing disability inclusion and empowering young women (including women with disabilities), recognizing
their potential as future leaders in the women's rights movement and beyond.

The following section provides an overview of the consortium partners in Ethiopia, Kenya and Uganda.
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Target groups: WROs; community-based organisations
(CBOs) led by women, youth and WWDs; aspiring women
leaders; male champions; media editors; paralegals;
members of the court users’ committees, the National
Council for the Administration of Justice ( NCA) ), Justice
sector actors (Judicial officers, police, prosecutors, local
administration) SGBV reporting, response and support
networks ( gender sector working groups, justice sector
actors, court users committees, local administration,
community leaders and elders), Women Parliamentarians,
Kenya Women Parliamentary Association ( KEWOPA)

Main activities for AWESOME.:

Self: Provision of safe spaces for dialogue and
collaboration; strengthening capacity of women leaders,
including young women; capacity building of CBOs to
encourage collaboration and inclusion, thus strengthening
the women'’s right movement.

Society: Engagement with media, men and boys;
community engagement and mobilisation around
AWESOME programme thematic areas.

Formal institutions: Targeting duty bearers to improve
SGBV reporting and response mechanisms; training for
justice and law enforcement officials; legislation and policy
analysis; advocacy for policy change in relation to women's
rights.

Contribution to AWESOME: Strategic litigation with the
aim of advancing women'’s rights; provision of legal support
and modelling of inclusive approaches to other organisations
and actors in the mainstream women’s movement.

Geographical locations: Countrywide in all 8 former
provinces of Kenya in the following counties: Coast province-
Kwale, Kilifi and Taveta; N. East Province- Gariss and Waiir;
Eastern Province- Marsabit, Meru, Machakos and Embu;
Central Province- Kirinyaga, Muranga and Nyeri; Rift Valley
Province- Samburu, Elgevo-Marakwet, Nakuru and Kajiado;
Nyanza Province- Kisii, Siaya and Kisumu; Nairobi Province-
Nairobi; Western- Kakamega and Bungoma. The focus of
work will be in Nairobi, Machakos and Kisumu.
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Target groups: WWDs in communities (WCC
members and non-members), elected women
from Kenya Women Parliamentary Association
(KEWOPA), Kenya Disability Parliamentary
Association (KDPA) and the national Gender and
Equality Commission (NGEC), paralegals and
media.

Main activities for AWESOME:

Self: Creating a network of WWDs with political
aspirations; creating safe spaces for WWDs

and for elected women including WWDs for
dialogue, collaboration and mutual support;
awareness-raising regarding rights of WWDs.

Society: Community awareness-raising
around the rights and lived realities of WWDs;
engagement and capacity building of media to
enable disability-friendly reporting.

Formal institutions: Engagement with duty
bearers to improve SGBV reporting, response
and support mechanisms for WWDs; advocacy
and agenda setting on rights of WWDs.

Contribution to AWESOME: Building
capacity of WWDs in relation to knowledge

of their rights, political representation and
participation in leadership positions and
structures; strengthening connection and
collaboration between WWDs and mainstream
WROs.

Geographical locations: Countrywide in the
following former provinces and counties: Nyanza
region- Siaya, Kisumu, Kisii, Migori; Eastern
region- Makueni, Meru, Isiolo; Rift Valley region-
Baringo, Kajiado, Nakuru; Western region-
Kakamega, Busia, Vihiga; Nairobi Province-
Nairobi; Central region- Kiambu, Nyandarua,
Nyeri; Coast Region- Kwale, Taita Taveta;
Mombassa County- Mombassa.
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Target groups: University students; WROs and Target groups: Women factory workers and factory
DWROs; WGWDs and their families; elected leaders owners / managers; internally displaced women and
at federal and local level as well as political parties; girls; community members within AWESOME programme
community leaders; justice sector (police, judges, implementation areas.
lawyers and court staff). Main activities for AWESOME:
Main activities for AWESOME: Self: Provision of safe spaces for women factory
Self: Focus on building a new generation of young workers and internally displaced women and girls to
women leaders; women'’s rights movement building dialogue and identify areas for collaboration and mutual
with a focus on inclusion of WWDs; mobilisation support in relation to workplace-based harassment
around accountability of elected leaders. and safeguarding (including establishment of peer to
Society: Engagement with families of WGWDs; peer groups); capacity building amongst factory owners
engagement and capacity building of media and managers regarding women's rights, particularly in
to enable disability-friendly reporting. ENDNA relation to the workplace-based policies and protection /
engages with Community leaders to get their safeguarding; engagement and mobilisation in relation to
support for gender equality and participation of accountability of elected leaders.
GWWDs and to get their support in the fight against Society: Engagement with community leaders, men
GBV. and boys regarding women'’s rights and harmful gender
Formal institutions: Engagement with stereotypes; engagement with media to champion a new
duty bearers to improve SGBV reporting, narrative on SGBV.
response and support mechanisms for WWDs; Formal institutions: Engagement with duty bearers
capacity strengthening amongst justice and law to improve SGBV reporting, response and support
enforcement officials to improve implementation of mechanismes; training for justice and law enforcement
legal framework related to WGWDs. officials; creation of spaces for collective advocacy by the
Contribution to AWESOME: Building women's movement at national level to facilitate policy

capacity of WWDs in relation to knowledge of their change in relation to programme’s key thematic areas.

rights, political representation and participation in Contribution to AWESOME: Building capacity

leadership positions and structures; strengthening of women workers and women and girls in camps for
connection and collaboration between WWDs and internally displaced people, regarding knowledge of their
mainstream WROs. rights; supporting establishment of women'’s groups and

networks for mutual support and awareness-raising;
engagement with duty bearers regarding gaps in current
policies and legislation.

Geographical location: Oromia Region in the
following woredas (districts): Ambo, Adama, Jimma;
Ambhara Region in the following woredas (districts):

Gonder, Bahir Dar; Southern Nations Nationalities Geographical location: Oromia Region in the following
and Peoples Region (SNNPR) in the following woredas woredas (districts): Sebeta, Gelan,

(districts): Hawassa, Arba Minch. National level Dukem, Bushoftu, Mojo Town. National level

advocacy and influencing in Addis Ababa. advocacy and influencing in Addis Ababa.
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UGANDA

SELF: women supported with training, awareness raising, and networking
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Target groups: WWDs, as well as their
families and broader communities; leaders
of WWDs at community, district and national
level; WWD associations and mainstream
WROs; media and duty bearers.

Main activities for AWESOME:
Self: Provision of safe spaces for WGWDs
to dialogue and identify areas for
collaboration and mutual support; capacity
building of WWDs and DWRO leadership
on leadership and advocacy skills.

Society: Community education and
awareness-raising regarding rights

of WWDs, including right of WWDs to
participate in decision-making positions
and structures; engagement and capacity
building of media to enable improved
coverage of issues related to disability and
disability-friendly reporting.

Formal institutions: Engagement with
duty bearers to improve SGBV reporting,
response and support mechanisms for
WGWDs; support for collective advocacy
by WWDs to improve policy and legal
frameworks in support of the rights of
WWDs.

Contribution to AWESOME: Enabling
an increase in the meaningful participation
of WWDs in leadership roles; awareness-
raising, advocacy and mobilisation for
collective action regarding high levels of
SGBV experienced by WGWDs with a focus
on increased prevention and improved
response.

Geographical location: Focus on
Amuria and Amudat Districts as well as
national level advocacy in Kampala (both
organisations working in Amuria).

Target groups: Newly elected and incumbent women
leaders at district and national level; young women and
women aspiring to leadership positions; women in groups
at the grassroots; WWDs; WROs; technocrats; community
members, with a focus on men and boys, and community
leaders; women’s caucus members and structures such as
the Uganda Gender Consortium on SDGs (UGCS).

Main activities for AWESOME:

Self: Capacitating women leaders on effective legislative
engagement; mentoring camps for young women; Civil
education community engagements; WROs reflection
meetings on SGBV; Expenditure tracking by women
caucuses for improved service delivery.

Society: Engagements with the UGCS; Community
outreaches with men on positive masculinities; Multimedia
campaign on inclusion, SGBV prevention, response and
women'’s leadership; Engagement and awareness-creation
amongst target communities regarding women'’s rights
and to champion a new narrative on SGBV; Convening safe
spaces for women in their diversity; Strategic engagement
and lobbying events with leaders on budgeting for social
justice.

Formal institutions: Evidence-generation on key
women'’s rights issues to inform advocacy efforts; creating
space for collective advocacy by the women’s movement
at national level; targeted advocacy for policy change;
Community dialogues on Women'’s rights, Inclusion & GBV.

Contribution to AWESOME: Increasing the capacity
of and opportunities for women to meaningfully engage
and collaborate in safe spaces; Community awareness

on women's’ and girls' rights to be free from violence and
to participate meaningfully in household and community
decisions; Enhancing the voice of women from diverse
backgrounds around gender equality; Strengthening SGBV
response and reporting mechanisms; Increasing collective
advocacy efforts by WRO actors for policy change and legal
reform national and regional level.

Geographical location: Lyantonde and Masindi Districts
as well as national level advocacy in Kampala.
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Figure 1 Promising practices identified in the Mid-term review

Key consortium wide activities:

Baseline study in each country

Feminist organisational capacity assessment strengthening (FOCS) tool and funding to support partners
with organisational development. Funds were used by partners for monitoring and evaluation;
safeguarding policies; resource mobilisation strategies; data management systems; after action reviews
and strategic planning

Consortium wide capacity building on advocacy training, safeguarding, disability inclusion

Five day learning event for consortium partners in Uganda in August 2022 on disability inclusion in feminist
and women's rights movements

Two quarterly learning events for programme and MEL staff from partners organisations were held with
the Womankind team to reflect on the progress of the partnership with regards to communications, policy
and advocacy, and programme/strengthening capacities

Participation of partners in global advocacy events such as CSW67, and in campaign for the ratification of
the ILO C190 - Violence and Harassment Convention, 2019 (No. 190).




Inclusion measures: The importance of intersectionality in programme design
Lessons is highlighted, emphasising the need to consider multiple dimensions of identity,
including disability, and to adopt feminist approaches that address the specific
learned: challenges faced by different groups of women. The meaningful inclusion of
WWDs requires safe and open spaces for them to tell their stories as well as active
listening and the provision of assistive devices and measures for meaningful
engagement in online and offline meetings. It is critical to remember the diversity
in disability and to accommodate all types of disability. Real inclusion also means
giving WWDs the opportunity to deliver programme activities.

Partnerships, cooperation and collaboration: Partnerships play a critical role in pursuing a common agenda
on women's rights. By joining forces with different organisations and stakeholders, it becomes possible to
amplify efforts, share resources and expertise, and achieve better outcomes. Partnerships can, however, be
challenging, especially with the legacy of Northern-Southern power dynamics. However, factors such as joint
planning, autonomy, and shared learning and funding to promote collaboration, make a more equal and
dynamic partnership possible.

The regional and global advocacy activities also provide a good opportunity for true collaboration. Emphasising
the movement and actions across countries can help build solidarity amongst women's groups and regional
agendas. The case of the ILO 190 campaign is a good example of this.

Flexibility and adaptability: Being adaptable and flexible is crucial for establishing successful working
relationships. Unforeseen challenges such as conflicts, pandemics or economic instability demand a willingness
to adjust and adapt programme plans. Moreover, as partners gain insights into their target groups, there might
be a need to modify programming. Rigid institutional funding guidelines and reporting demands could, however,
clash with flexible and feminist principles. Advocating for more flexibility in funding and reporting approaches
would be beneficial.

Uncovering leadership potential: Helping women to discover their leadership potential motivates them to
take up leadership roles in decision-making structures. This is especially important for WWDs who do not see
themselves as potential leaders, and where there are few WWD role models, particularly in mainstream spaces.
Training and encouraging women to stand up and speak for themselves, and to be represented in decision
making structures, should be an important part of programmes designed to strengthen the women’s movement.

Safeguarding and ongoing support is essential for women in politics: The political space is not welcoming for
women, and particularly for WWDs. Women participating in politics experience violence, including harassment,
ridicule, and SGBV, both in person and online. They require support (including financial support) and protection -
before, during and after elections.

Investment in advocacy and mindset change: Investment in national level advocacy is necessary to influence
policies and budget allocation, particularly for addressing SGBV. Advocating for long-term opportunities for
WGWDs interested in leadership is essential if they are to break through the negative socio-cultural barriers to
their advancement. Engaging with top-level government officials is essential to share and influence decisions on
disability issues at the highest levels of governance.

Raising awareness of rights: The programme’s awareness-raising has encouraged a higher level of demand
for services and knowledge of rights to such services, but service delivery is often lacking. Organisations need to
address this challenge, particularly in relation to the needs of survivors of SGBV; that is, they need to strategise
on how to address challenges when raising awareness and there are no services for programme participants to
access.




The mid-term review methodology:

A participatory mixed method evaluation design was employed using feminist evaluation principles. The
evaluation used a fusion of Outcome Harvesting and Theory of Change to identify the contribution of the project
to change and to reflect on the process of change.

The evaluation took place between February and August 2023, and covered the first 2.5 years of the project.
A participatory approach was essential to this process and the evaluators worked together with all consortium
partners to a) identify appropriate MTR questions and finalise the approach, methodology and sample; b)
validate and make sense of the findings through outcome harvesting (OH), validation and feedback workshops;
and c) identify strategic and programmatic recommendations.

40 3

qualitative interviews 6 validation sessions
conducted

Focus group discussions

with women and women
3 with disabilities from the 2
Outcome Harvesting projects planning, feedback
workshops and recommendations

workshops

The same methodology was replicated in each country.

PARTNER AREAS OF INTERVENTION:

SWDA and EWDNA Focus Area
EWDNA Focus Area
B FIDA-Kenya and WCC Focus Area
[ FIDA-Kenya Focus Area
I WCC Focus Area
[ FOWODE and NUWODU Focus Area
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