SOUTHERN HEMISPHERE

CREATE MEANINGFUL CHANGE

Tool: Steps to developing monitoring, evaluation and learning Plan

Developing your MEL Plan follows the following steps:

Outline P rDj ect *Plan for what you want to achieve by the end of the project
objectives *Make your objectives SMART

Formulate Dhj ... *SetSSMAARRRT in dicators to track efficiency,
effectiveness, impact and sustainability

indicators *Disagregate your indicators

o *Aim for a realistic target against which progress can be measure
Set baseline and and measure change from when you started

= Provide a guide towards achieving a goal/impact ,outcomes,
targets outputs

*Establish the source document or means of verification (MaV) for
each indicator.

=Plan for how each means of verification will be completed, who will
collect data , how data will be collected and when

Plan for data *Consider data analysis technigues to be used, analysis of
anal y ISis relationships among indicators

*Consider; Wheo will need that information, how the infarmation will
be presented, who will present it to them and how often

Plan for reporting




